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This document contains draft proposals that reflect ongoing work and discussion within TfL on options to improve our Pay Management approach. They are not final and subject to consultation with recognised trade unions.



A consistent approach to pay setting

Reduced pay disparity over time

A closer market alignment in base pay that strongly supports attraction and retention

Pay becomes easier to segment and made more specific to the work being done

Better control of costs

Reduce the need for ad hoc arrangements

Positive impact on gender and ethnicity median pay gaps

The benefits for TfL of a Job Families approach
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TfL Job Families
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Operations

27 Job Families 

Corporate 
Affairs & 
Comms

Strategy & 
Planning

Data & 
Analytics

Accounting, Risk 
& Business 

Process

Financial 
Analysis & Tax

General 
Management & 
Administration

Commercial 
Management

Human 
Resources

Engineering

Property 
Management & 
Development

Project 
Management

Facilities 
Management

Marketing & 
Business 

Development

Procurement Legal

City & Transport 
Planning

Environment, Health 
& Safety

Tech & Data 
Operations

Customer Support

Occupational 
Health

Tech & Data 
Development 

Job Family Group 
x 7



5
TfL RESTRICTED

N
on

-O
ps

 J
ob

 F
am

il
ie

s 
D

ev
el

op
m

en
t

This document contains draft proposals that reflect ongoing work and discussion within TfL on options to improve our Pay Management approach. They are not final and subject to consultation with recognised trade unions.

Willis Towers Watson Manufacturing, Distribution and Services 
(MDS) Pay Survey for Public/ Private Sector organisations 

including Transport
• General Industry Survey
• Circa 1,200 participating Organisations
• Breadth & depth of data

Inputs

‘As Is’ Jobs

‘As Is’ Broad 
Pay Ranges

Function

Discipline

Benchmarking Data & Insights

A group of jobs that share the same general purpose;
e.g) Corporate Affairs / Project Management 

Group of jobs within a function that share the same specific duties 
and /  or activities; TfL jobs have been mapped to their specific 

discipline

WTW survey data & supplementary survey sources

‘As Is’ Broad Ranges are 
enhanced by ‘To Be’ Job 

Family Pay Ranges

5 5

Job Families Methodology 

27 x TfL Job Families 

Alignment of ~8,500 
individuals to the TfL Job 

Families  

135
+

Outputs
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This document contains draft proposals that reflect ongoing work and discussion within TfL on options to improve our Pay Management approach. They are not final and subject to consultation with recognised trade unions.

• Our Job Families proposals are subject to consultation with our recognised Trade Unions (TUs) meaning we 
seek feedback from our representatives before we proceed

• We have been consulting with the recognised TfL trade unions on Job Families in parallel to the 2024 Pay 
Talks

• These are proposals that reflect ongoing work and discussion and may change in response to discussion, 
and may change during consultation, such as the number of proposed job families. 

Our communications approach
• We have created a dedicated Sharepoint site where we will keep colleagues updated throughout the consultation 

and implementation process using a mix of established communications channels to reinforce messages

• Updates and Frequently Asked Questions will be posted on Platform and on our dedicated SharePoint site. 

Our consultation approach
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